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Budget management model
—a case study based on 6M management model
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Abstract: Budgel managemenl is lo predicl and plan the [ulure business aclivilies and [inancial resulls of Lhe enlerprise in order
lo achieve Lhe slralegic objeclives of Lhe company, and pul forward improvemenl and Guidance Opinions on business aclivilies through
process supervision.Through a series of budgel measures, such as preparalion, implementalion, conrol, evalualion and incenlive,
enlerprise realizes lhe maximizalion of value, 6M managemenl model is a comprehensive melhod of enlerprise managemenl and budgel
managemenl, which emphasizes producl, human nalure and game theory. The applicalion of 6M managemenl model in budgel
managemenl can make the budgel more accurale and more in line with the aclual silualion of the enlerprise. Based on Lhe aclual case,
this paper expounds the principle and characlerislics of 6M managemenlt model, which has a good relerence value [or the scholars who
sludy budgel management,
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